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Minutes of the Board of Selectmen Meeting of Wednesday, September 6, 2017.  Present were 
Jerry D. Lawrence, Chairman; Anthony J. Kinahan, Vice Chairman; and Eldon F. Moreira, 
Clerk.  Also present at this time was David Gagne, Town Administrator.  The meeting convened 
at 7:03 p.m. in the Selectmen's Meeting Room in Town Hall. 
 
Also present at this time: 
 
Ellen Snoeyenbos, Library Director 
Marian Goode, Library Trustee  
Kristine Roberts, Library Trustee Candidate 
Scott Ames, Library Trustee 
David Church, Library Trustee 
Dan Reyes, 48 Columbus Avenue 
Denise Reyes, 48 Columbus Avenue 
Deborah Cauley, 660 North Main Street 
Paul DeCosta, 1 Richardson Drive 
John Cruz, 123 North Elm Street 
Robert Anderson, 51 Commonwealth Avenue 
Mark McCloud, 1 Taylor Way   
Richard Krugger, Water Commissioner 
Donald Asack, Water Commissioner 
Wayne Parks, Water Department Superintendent 
 
The Board led the Pledge of Allegiance. 
 
Chairman Lawrence called the meeting to order at 7:03 p.m. 
 
Chairman Lawrence requested a moment of silence for the late Gary Eliasson. 
 
At 7:04 p.m. a joint meeting of the Board of Selectmen and the Library Trustees convened.   
 
Chairman Lawrence introduced Ms. Roberts, the proposed Library Trustee candidate.  Chairman 
Lawrence asked Mr. Church for the Library Trustee's recommendation. Mr. Church stated that 
the Library Trustees recommend Ms. Roberts.  Chairman Lawrence stated by way of explanation 
that Ms. Roberts sought to fill the current vacancy, and that that requires a joint meeting of the 
Library Trustees and the Board of Selectmen, and Ms. Roberts could run on the ballot in April 
2018 should she wish to seek re-election.   
 
Mr. Kinahan thanked Ms. Roberts for her willingness to serve as a Trustee.  
 
Chairman Lawrence stated they would take a roll call vote to approve Ms. Roberts' appointment 
as a Library Trustee.   
 
ROLL CALL VOTE:  Ms. Lancaster, yes; Ms. Good, yes; Mr. Church, yes; Mr. Ames, yes; 
Mr. Kinahan, yes; Mr. Moreira, yes; and Chairman Lawrence, yes; and so voted unanimously. 
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At 7:05 p.m. Chairman Lawrence invited Mr. Parks to speak.  Mr. Parks thanked the Selectmen 
for inviting him to the meeting and for the Selectmen-sponsored Employee Appreciate Day.  Mr. 
Parks stated the Water Department produces a product and that the department is highly 
technical.  Mr. Parks stated they look for people with technical abilities when hiring.  Mr. Parks 
stated employees need to have good senses, as the chemicals used are caustic and accidents can 
happen.  Mr. Parks showed the Board a shirt that was damaged by chemicals when a pipe burst.  
Mr. Parks stated they interviewed candidates for the Laborer position and narrowed the pool of 
candidates in half to those that were licensed.  Mr. Parks introduced Mr. Medina.  Mr. Medina 
thanked the Town for the opportunity, and stated he would like to be employed by the Town 
thirty years down the road.  Mr. Medina stated he has gone to technical school, and obtained 
permits and licenses.   
 
Chairman Lawrence asked the Water Commissioners if they had comments. Mr. Asack and Mr. 
Krugger responded no. 
 
Mr. Kinahan asked Mr. Medina about his employment background.  Mr. Medina stated he 
worked for Bay State Ford, and that he has been electrical and mechanical laborers. 
 
Mr. Kinahan asked Mr. Parks about the hiring process for the Laborer position. Mr. Parks stated 
they had advertised on the Massachusetts Water Workers Association website, Water 
Department website, the Town's website, and that out of the eight candidates they had, two did 
not live close enough to meet the on-call aspects of the job.  Mr. Parks stated they wanted to 
conduct four candidate interviews, but one did not return their call, one was not licensed, and 
another had his CDL license, but was not the Water Department's final choice.  Mr. Parks stated 
if they hired someone without al licenses, they would lose much of the first two years while the 
employee was in school. Mr. Parks stated there is additional work outside of classes as well, and 
the pay scale increases as requirements in the field are met.  
 
Mr. Kinahan asked about potential savings when hiring someone with licenses.  Mr. Parks 
responded approximately $2000, and almost a year of time.  Mr. Parks stated Mr. Medina will be 
taking one more class. Mr. Kinahan asked Mr. Parks about his relationship with Mr. Medina.  
Mr. Parks stated he knows Mr. Medina and his family and that Mr. Medina's mother lives in his 
house.  Mr. Kinahan stated he is hesitant because of that relationship, but understands Mr. 
Medina is the most qualified candidate.   
 
Mr. Kinahan MOVED to appoint Mr. Medina to the Water Department Laborer position, Mr. 
Moreira seconded, and so voted unanimously. 
 
Chairman Lawrence asked if the Board of Water Commissioner's vote was unanimous, and Mr. 
Asack responded yes. 
 
Mr. Parks and Mr. Medina thanked the Selectmen and left the meeting at 7:12 p.m. and the joint 
meeting adjourned. 
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Mr. Gagne stated there was a request before the Board to ratify a contract between the Town and 
Fairbank Ecological Design for work on the dog park.  Mr. Gagne stated Fairbank Ecological 
Design is a private entity.  Mr. Gagne stated no Town funds were being used under the contract. 
 
Mr. Moreira stated the dog park is great, and that Ms. Aronstein, Assistant Town Administrator 
has done great job. 
 
Mr. Moreira MOVED to approve the contract between the Town and Fairbank Ecological 
Design, Mr. Kinahan seconded, and so voted unanimously. 
 
Chairman Lawrence stated the Board had previously interviewed Mr. Ezequiel Sanchez, the 
Special Police Officer candidate, when there was a full time position open previously.  
 
Chairman Lawrence asked if the Police Chief recommended Mr. Sanchez's appointment, and Mr. 
Gagne confirmed.  
 
Mr. Kinahan MOVED to appoint Mr. Sanchez as Special Police Office, Mr. Moreira seconded 
and so voted unanimously.  
 
Chairman Lawrence stated the Disabled American Veterans submitted a request to hold a Forget-
Me-Not Drive on September 22nd and 29th. 
 
Mr. Moreira MOVED to approve the Disabled American Veterans Forget-Me-Not Drive, Mr. 
Kinahan seconded, and so voted unanimously. 
 
Mr. Gagne stated that Mr. Scott Golder was previously appointed Treasurer/Collector.  Mr. 
Gagne stated that he should now be formally named to replace the former Treasurer/Collector 
John Duggan as the Records Access Officer for the Treasurer/Collector's Department.  
 
Mr. Moreira MOVED to approve Mr. Golder's appointment as the Treasurer/Collector's 
Department Records Access Officer, Mr. Kinahan seconded, and so voted unanimously. 
 
Mr. Kinahan MOVED to approve the Meeting Minutes of June 21, July 19, and August 3, 2017, 
Mr. Moreira seconded, and so voted unanimously. 
 
Mr. Moreira MOVED to accept the Meeting Minutes of August 16, 2017 for review, Mr. 
Kinahan seconded, and so voted unanimously.  
 
Mr. Gagne stated there will not likely be another Treasurer/Collector Screening Committee 
meeting for a number of years since the Treasurer/Collector has  been selected.  Mr. Gagne 
stated the Selectmen can vote to approve and accept meeting minutes as the appointing authority 
of the Screening Committee. 
 
Mr. Kinahan MOVED to accept the Treasurer/Collector Screening Committee Meeting Minutes 
of July 25, 26, 27, and 31, 2017 for Review, Mr. Moreira seconded, and so voted unanimously.  
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Mr. Moreira MOVED to disband the Treasurer/Collector Screening Committee, Mr. Kinahan 
seconded, and so voted unanimously. 
 
Mr. Gagne stated that Mr. Robert Marks was recently appointed to the Council on Aging (COA) 
Board.  Mr. Gagne stated Mr. Marks was a long-time supporter of the COA, he was supported by 
the COA and the Board met with him. Mr. Gagne stated that Mr. Marks is a Bridgewater 
resident.  Mr. Gagne stated there were ten available spots on the COA Board, only seven were 
filled, so it was nice to add to the committee.  Mr. Gagne stated a resident questioned the 
appointment of a non-resident.  Mr. Gagne stated he spoke with Town Counsel and researched 
the statute and Town by-laws, and nothing prevents the Town from appointing a non-resident.  
Mr. Gagne stated a resident requested the Board discuss, and consider an amendment to the by-
laws regarding committees such as the Finance Committee at the Annual Town Meeting, or at 
least take such an amendment under advisement.   
 
Chairman Lawrence stated there are dozens of committee vacancies, and some staff already 
serve on boards and committees.  Chairman Lawrence stated the Board generally gives 
preference to residents over non-residents when making appointments.  Chairman Lawrence 
stated that one board does not even have enough people to meet.  Chairman Lawrence stated that 
as of right now, boards and committees should be able to take people who are willing to serve 
and are qualified.  
 
Mr. Moreira stated he agreed with Chairman Lawrence.  Mr. Moreira stated Mr. Marks was a 
hard candidate to turn down. Mr. Gagne stated the COA is an example of a steering committee 
versus a policy making committee.  
 
Chairman Lawrence asked Mr. Gagne to review the boards and commissions, and advise which 
act in a steering committee capacity, versus those that are key to running the Town.  Chairman 
Lawrence asked for a policy that the Board can consider and discuss at a future meeting. 
 
Mr. Gagne stated the Old Colony Planning Council is seeking the ability to research clean energy 
and is requesting the Town submit a letter of support for a clean energy training project.  
 
Mr. Moreira stated supporting clean energy was a good idea.   
 
Mr. Kinahan MOVED to send a letter in support of the Old Colony Planning Council's clean 
energy project, Mr. Moreira seconded, and so voted unanimously.  
  
Mr. Gagne stated he wished to table the Berwick Boys Foundation request for a one day 
entertainment and alcohol license.   
 
Mr. Moreira MOVED to table the Berwick Boys license requests, Mr. Kinahan seconded, and so 
voted unanimously. 
 
Mr. Gagne stated Mr. Len Hunt was appointed Fire Chief in 1989, and has indicated he will 
retire effective no later than January 1, 2018.  Mr. Gagne stated Chief Hunt is required to retire at 
age sixty-five unless he is designated as an Administrative Chief, which Mr. Hunt does not 
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desire to do.  Mr. Gagne stated Chief Hunt is one of the most easy going Chiefs he has worked 
with, but unfortunately he will be retiring.  Mr. Gagne stated at a future meeting the Board can 
discuss the approach to hiring Chief Hunt's replacement.  Mr. Gagne stated the Police 
Department has used the Assessment Center process successfully.  Mr. Moreira asked how long 
Chief Hunt has been with the Fire Department.  Mr. Gagne responded forty-five years.  Mr. 
Moreira stated Chief Hunt has done a great job, and he appreciates his years of service.  
Chairman Lawrence stated Mr. Cruz is the longest standing on-call firefighter. 
 
Mr. Gagne stated he was questioned about the Board's policy on hiring personnel.  Mr. Gagne 
stated the process for hiring department heads has been for the Selectmen to name a screening 
committee, Mr. Gagne then vets the individuals selected by the screening committee, interviews 
them, and then the finalists meet with the Board for final appointment.  Mr. Gagne stated the 
question is regarding individuals below the department head level that report to the department 
heads.  Mr. Gagne recommended in these cases that the Town Administrator, the Assistant Town 
Administrator, along with the department head, hold interviews and bring their final candidate 
selection to the Board for ratification.   
 
Chairman Lawrence stated he would like to accept the draft policy for discussion at the next 
meeting.  Mr. Kinahan asked if the timing would create an issue for filling the Delinquent Tax 
Collector position that was currently open.  Mr. Gagne responded yes, but perhaps the Board 
could institute the policy specific to this position to enable filling the role quickly.  Chairman 
Lawrence  agreed that was a good approach. 
 
Mr. Moreira MOVED to implement the Hiring Policy specific to the Delinquent Tax Collector 
hiring process and to vote on the policy at the next meeting, Mr. Kinahan seconded, and so voted 
unanimously. 
 
Chairman Lawrence stated the first full day of school went very well. Chairman Lawrence 
congratulated the Superintendent and the Police Department for a successful first day. 
 
Mr. Kinahan MOVED  to send congratulatory letters to the Superintendent, Police Chief, and 
Principals, Mr. Moreira seconded, and so voted unanimously. 
 
Chairman Lawrence stated the twenty-sixth annual Park Day event would be that upcoming 
Sunday, September 10th. 
 
Mr. Anderson asked if he could make comments about the proposed department merger.  
Chairman Lawrence stated Mr. Gagne would be presenting information, but saw no reason why 
Mr. Anderson could not be heard after the presentation was complete. 
 
Mr. Gagne stated he wished to credit Ms. Anne Iannitelli, Town Clerk, for running a donation 
box across the hall from the Town Clerk's office.  Mr. Gagne stated cash and checks made out to 
the American Red Cross would be accepted.  Ms. Gagne stated Ms. Iannitelli would send the 
donations this upcoming Friday, September 8th.  Mr. Gagne stated Ms. Iannitelli's actions show 
the spirit of the individuals in Town, and their willingness to go above and beyond. 
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Chairman Lawrence stated there would be a Lions Club 'Breakfast for Dinner' event at Day 
Break Restaurant.  Chairman Lawrence stated Day Break has donated the restaurant and the 
Lions Club will be serving.  Chairman Lawrence stated all proceeds will benefit Hurricane 
Harvey relief efforts.  Mr. Lawrence stated that tickets are $12 and the event is September 15th 
from 5-8 p.m.  Chairman Lawrence stated a donor will match up to $5000 of the amount raised.   
 
Mr. Gagne gave the Town Administrator’s Report at 7:26 p.m.  
 
Mr. Gagne stated that Town Meeting previously authorized the Board of Selectmen to enter into 
a Municipal Aggregation plan, which  was approved by the Department of Public Utilities.  Mr. 
Gagne stated the next step is an RFP to solicit price bids from private vendors.  Mr. Gagne stated 
if the bid comes in lower than National Grid, the residents will be informed of their ability to opt 
out of the program or do nothing to benefit from it.  Mr. Kinahan asked what the term of the bid 
will be, Mr. Gagne stated he did not know yet, but multiple terms will be solicited.   
 
Mr. Moreira stated the intent of the program is to get lower rates for residents, and allow them to 
opt out.  Mr. Moreira thanked Mr. Gagne for his work on the plan. 
 
Mr. Gagne stated on August 21st during the solar eclipse, the Library had a viewing event.  Mr. 
Gagne stated Ms. Ellen Snoeyenbos, Library Director and Ms. Nannette Ryan, Head of Youth 
Services, took it upon themselves to put together an event, and Ms. Ryan did a fantastic job, 
contacted NASA, and sought a grant.  Mr. Gagne stated NASA donated 450 glasses, and over 
750 people showed up to watch the eclipse, including residents from surrounding towns, the 
South Shore Astrological Society, and a class from Whitman Hanson.  Mr. Gagne stated Mr. Ben 
Smith made a great video capturing the event.  Mr. Gagne stated it really shows the spirit of the 
Town when department heads and residents participate in these things.  
 
Mr. Kinahan MOVED to send a letter of thanks to Mr. Ryan and Ms. Snoeyenbos, Mr. Moreira 
seconded, and so voted unanimously. 
 
Mr. Gagne stated the Town Hall roof project was underway.  Mr. Gagne stated  the crew has 
worked extra hours, and if weather permits, this may turn out to be a shorter three week project.  
Mr. Gagne stated parking concerns have been minimized, and there has been no adverse impact 
to the historical museum.   
 
At 7:34 p.m. Mr. Gagne gave a presentation regarding the potential merger of the Highway and 
Forestry Departments and the potential creation of a Department of Public Works.  The 
presentation concluded at 8:04 p.m. 
 
Mr. Kinahan asked Mr. Gagne to do a breakdown of savings and to show the savings related to 
projected retirement obligations.   
 
Mr. Moreira stated merging the Water Department is fairly complicated, and it would require a 
joint meeting to decide to go that way.  Mr. Moreira stated he did not feel a change was needed 
involving the Water Department right now, and that it was running efficiently.  Mr. Moreira 
stated he has been approached and told to get an engineer if the Town decides to merge the 
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Water Department.  Mr. Moreira stated the Board has tried to hire from within to reward 
employees, but sometimes the Town needs to look outside and study that option.   
 
Chairman Lawrence stated he has no desire to take over the Water Department.  Chairman 
Lawrence stated the Water Department had a few hiccups, it is specialized, but he believes it is 
best run the way it is.  Chairman Lawrence stated he is favor of the Highway and Forestry 
Departments merging. Chairman Lawrence stated he feels they do a wonderful job.   
 
Mr. Moreira stated these departments have not added personnel for years.  Mr. Moreira stated it 
would be good to have more people to focus on the work. 
 
Chairman Lawrence stated it was not an official Water Department meeting, but attendees could 
speak in an individual capacity.  Mr. Krugger stated he has been with the Water Department for 
thirty-eight years, and that many times the Selectmen looked at creating a Department of Public 
Works. Mr. Krugger stated the Highway Department used to patch the Water Department's 
holes.  Mr. Krugger stated that after Easton went to a Department of Public Works, and when he 
asked how it was going, an Easton employee stated you do not want a Department of Public 
Works.  
 
Mr. Anderson stated he was trying to remain open-minded, and feels that the same comments he 
was hearing about the Water Department apply to the Forestry and Highway Departments.  Mr. 
Anderson stated the percentages shown in the presentation for days off are due to the days off 
allowed in the union contract, so the absences will still be there if the departments merge.  Mr. 
Anderson stated he did not think the savings would make more road money available.  Mr. 
Anderson stated he did not believe the Town would see the proposed cost savings immediately 
because of the costs of the new positions created and retirement benefits.  Mr. Anderson stated 
he has spoken with employees and no one is in favor of the merger.  Mr. Anderson stated the 
employees work hard, work well together, and personalities will always play a role. Mr. 
Anderson stated if Shawn [Anderson] would be under Chris [Iannitelli], he was concerned 
because he felt Mr. Iannitelli did not have experience with roadways, highway maintenance, etc.  
Mr. Anderson stated Mr. Shawn Anderson has twenty plus years of experience and that 
separation of powers is a good thing.  Mr. Anderson stated he was concerned that the Highway 
employees would lose snow plowing money if the rotation grows.  Mr. Anderson stated he is 
concerned the Highway laborers will have no place to aspire to under the merger.  Mr. Anderson 
stated the union contract must be bargained and there is no guarantee they will agree.  Mr. 
Anderson stated he felt the clerical issues and budgets  problems can be worked through.  Mr. 
Anderson stated he felt that merging performance of duties was a mistake.  Mr. Anderson 
thanked the Board for their time. 
 
Ms. Reyes stated she was completely opposed to a merger that included the Water Department.  
Ms. Reyes stated she felt the Water Department has reworked what went wrong, is doing 
responsible budgeting, and is planning for the future.  Ms. Reyes stated she felt there could be 
better negotiations on contracts, but with strong mentoring the Water Department will have a 
succession plan and future successes.  Chairman Lawrence stated Ms. Reyes spent a number of 
years on the Finance Committee. 
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Mr. Anderson stated the Forestry Department's work has increased tremendously. 
 
Mr. Gagne stated he wished to clarify, as the meeting is televised and he did not want bad 
information given to the general public. Mr. Gagne stated that if the Highway Superintendent 
had not retired his salary would be between $123-125,000 this year, and the Forestry 
Superintendent's salary last year was about $90,000, so would be a little more this year.  Mr. 
Gagne stated to say a salary of $120,000 and one of $90,000 is a potential $40-$60,000 increase 
is not factually accurate and he wanted the record to reflect that.   
 
Mr. Krugger asked if the Rent Control Board is meeting again.  Chairman Lawrence stated they 
do not have a quorum.  Mr. Krugger stated the Water Department is owed $52,000.  Chairman 
Lawrence stated that is for discussion through the Water Department. 
 
Mr. Anderson stated Mr. Graf is no longer here, and Mr. Shawn Anderson is making less than he 
made, so he questioned savings through the merger. 
 
Mr. Gagne stated that Mr. Shawn Anderson is not the Highway Superintendent, he is the interim 
Highway Superintendent and he will make about $84,000.  Mr. Gagne stated Mr. Shawn 
Anderson is still a member of the union, and he is really helping the Town out, by only getting 
paid $6 per hour more while he fills in as Interim Superintendent.  Mr. Gagne stated he will 
advocate for market rate for the new Highway Superintendent.  Mr. Gagne stated  Mr. Krugger's  
salary was close to that, and he was paid market rate.   
 
Chairman Lawrence stated he was more interested in efficiency resulting from a combined crew 
and equipment.   
 
Mr. DeCosta asked if the merger would mean Mr. Iannitelli would have to leave or if he lacked 
qualifications.  Mr. Kinahan stated it is up to the Board to set qualifications and a job description 
for new positions.   
 
Mr. Gagne stated the presentation was a general presentation on structure and the Board first 
needs to decide if conceptually the merger is right or not, then the positions could be backfilled 
with the right people.   
 
Chairman Lawrence stated he would like an in depth evaluation regarding the Highway and 
Forestry merger. 
 
Mr. Moreira stated he is not in favor of the merger at this point, and needs to hear more.   
 
Mr. Kinahan stated there will be financial savings, but would like to hear more employee 
comments and concerns.  Mr. Kinahan stated he would like to sit down with Mr. Gagne and 
members of the two departments to hear concerns.   
 
Mr. Moreira MOVED for an in depth review and proposed implementation plan, and to have 
Mr. Kinahan be the liaison from the Board, Mr. Kinahan seconded seconded, and so voted 
unanimously. 
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Mr. Kinahan stated he is not in favor of a merger involving the Water Department. 
 
Mr. Krugger talked briefly about the history of the Water Department enterprise fund. 
 
At 8:34 p.m. Mr. Moreira MOVED to adjourn, Mr. Kinahan seconded, and so voted 
unanimously. 
 
The meeting adjourned at 8:34 p.m. 
 
Respectfully submitted by Tracy L. Altrich, Confidential Secretary 
 
List of documents in the September 6, 2017 Meeting Packet: 

• Fairbank Ecological Design, LLC Proposed Services/Scope of Work 
• Email from Victor Flaherty to Mallory Aronstein dated August 22, 2017 Regarding 

Special Police Officer Appointment 
• Letter from Disabled American Veterans dated June 26, 2017 
• Meeting Minutes of June 21, 2017 
• Meeting Minutes of July 19, 2017 
• Meeting Minutes of August 3, 2017 
• Meeting Minutes of August 16, 2017 
• Treasurer/Collector Screening Committee Meeting Minutes of July 25, 2017 
• Treasurer/Collector Screening Committee Meeting Minutes of July 26, 2017 
• Treasurer/Collector Screening Committee Meeting Minutes of July 27, 2017 
• Treasurer/Collector Screening Committee Meeting Minutes of July 31, 2017 
• Email from Jim Watson to Mallory Aronstein dated August 21, 2017 Regarding 

Requested Letter of Support for the Clean Energy Training Project 
• Resignation Letter dated September 1, 2017 from Leonard Hunt, Fire Chief 
• Draft Hiring Policy of the Board of Selectmen 
• Email Regarding the Municipal Aggregation - Final Order dated August 28, 2017 
• Petition of the Town of West Bridgewater for the approval by the Department of Public 

Utilities of a Municipal Aggregation Plan dated August 25, 2017 
• Director of Public Works Job Description 
• Presentation to the Board of Selectmen dated September 6, 2017 
• Director of Public Works Assistant Director Job Description 


